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YO BREUM FORt  Mrector of Lopistics

¥IAs Peputy drector, Intellipence
SURITET Yeassiznment of the Hesdimarters Hall and

Teypyd ey Biaff bo the Office of Collection
and Psgsnination,

REFTRFECT: Your memo, subject =8 shove, dated 1 Lprdl 1955

1o It seeny quite clesr to DCD thei ithe provislon of hesdguarters
mell and courier service iz = support function which, &s such, properly
belonge vwider the Depuly Director, Duppori. Ihe IG's recommendation
that 1t be trnsferred taok to 00D sesne sound only to the extent that
thers does not nov sxist in the TIC sel-up any aingle oisfl or offlce
wvange funetliong zight leogleslly include L4

Z?. The job 1z s headsche, and OCD has ne Jdesire to take 1t on
spein., Conrlers ond messenyers get su little pay for such wnyewarding
and oparcus dutles thet the steff haes never, to my knowledge, boen able
to keep 1tzelf st fNll streupgth for morve than & wesk or two at mosi.

On the other hmnd 81l offices - particulerly ithe front offices -
compledn datly about failures in the service and insist that the
urgeney of thelr needs calls for spoclsl service which the ataf? ls
meble to provide. '

3. Wonetheless, if thers is genersd: sgreswent bty IDI end DOS
that 00D should take 1Y over sgain, 7 shsll not protest. The steff
will be placed on my T/0 under the Adminisirative Offlcer, &8 1t was
before.

4s DCD cmomot, however, underteke to szaalne the Justification
for sepsrate courler fecilitize in other offices or staffe. Mny such
exgnination, @d eny recomrendetiong proceeding therelyom, should come
fren the Chiel of the MHansgesent Steff. 48 & service oulfid, trying
alwere to reel the needs of ithe other offices, OCD eould not under—
take to Xid¥ir on sny phesge of the sctivities which they regerd as
egzentisl to their misaion. ‘

ans DD/ ‘ - Jemes M. Mndrews
] & = ;
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